Councll on Homelessness

Thursday, November 5, 2020 1:00-3:00pm

Link: https://contracosta.webex.com/contracosta/|.php?MTI
D=m77579552d11a6¢c321e8f149032825667

Call in information: US Toll Free 1-844-517-1271 or US

Toll +1-408-826-0365 Meeting Code: 146 246 8230
Password: HivibQN9$22

Contra Costa Continuum of Care
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1. Call to Order/Introductions

Lindy Lavender, Chair
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2. Public Comment

All

Open period for members of the public to comment on
items not listed on the agenda.
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3. CoC Governance

Lindy Lavender, Chair
REVIEW and ADOPTION of minutes from the October 1, 2020 Council meeting.

Committee Report Outs
Youth Action Council, (YAC) Member
HMIS Policy Committee, Tony Ucciferri, Public Housing Authority Representative
Doug Leich, Faith Community Representative

Dana Ewing, H3

Discussion of PIT Count Planning including an overview of the PIT, methodology,
pandemic concerns and considerations and next steps.

Jaime Jenett, H3
Update on Homelessness Awareness Month activities. Potential action item to

APPROVE nominees for HAM commendations. m
H‘ ‘ﬁ Contra Costa Continuum of Care
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ACTION ITEM: Minutes

APossible action to approve minutes from the October 1, 2020
Council meeting.

A Meetin 0 Recordin J . https://contracosta.webex.com/webappng/sites/contracosta/recording/pla
y/085e79302a5d48alac7e65839db41a62

: Contra Costa Continuum of Care
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Committee Report Outs

YAC Member
Report out from the Youth Action Council (YAC)

HMIS Policy Committee Member
Tony Ucciferri, Public Housing Authority Representative

Oversight Committee Member
Doug Leich, Faith Community Representative

: Contra Costa Continuum of Care




YAC Committee Report Out
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HMIS Policy Committee Report Out

Past meeting (October 20t)

ARelease of Information (ROI)
A CES Roll Out
A Provider Spotlight

Next meeting (November 17t)
A 3:00-4:00pm (Note: time change.) o_m
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Oversight Committee

mam Oversight Expanded Role

Oversight Committee Members Roles

Agenda/Future Meeting Structure




Oversight Committee Members

Council on
Homelessness Members

Other Members

Staff

A Dan Sawislak, Affordable Housing Developer Representative
A Candace Collier, Consumer/Consumer Advocate Representative
A Teri House, City Government Representative

A Patrice Guillory, Reentry Representative

A Leslie Gleason, CoC/ESG Program Grantee

A Deanne Pearn, Homeless Service Provider Representative

A Doug Leich, Faith Community Representative

A Bay Area Community Services (BACS) A H3 Programs

A Berkeley Food and Housing Program A Healthcare for the Homeless
(BFHP) A Hope Solutions

A City of Pittsburg Housing Authority A Hume Center

A Contra Costa Crisis Center 211 A SHELTER, Inc.

A Contra Costa Office of Education A STAND! For Families Free of

A Department of Veterans Affairs Violence

A Greater Richmond Interfaith Program A Trinity Center
(GRIP) A Winter Nights Family Shelter

A CoC Lead: Lavonna Martin, Erica McWhorter and Cassie Hourlland (CoC Manager)
A HMIS Lead: Jaime Klinger, Research & Evaluation Manager
A CES: Shelby Ferguson, CES Manager
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PIT Count Planning

Dana Ewing, H3

Report out on PIT Count Planning including Overview of PIT, Methods, Pandemic concerns and
considerations, and next steps.

: Contra Costa Continuum of Care
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HUD PIT Requirements

A Biennial counts (although we A Census (complete coverage) or
collect annually) sampling/extrapolation

A Sheltered and unsheltered during A Deduplication
the last 10 days in January

A Ensure confidentiality
A Final PIT count methodology

approved by the CoC A Effective trainings for volunteers

and staff m

nti
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2020 PIT Methods

1 One-day count of sheltered and unsheltered count

--identifies the # of people experiencing
homelessness

2 Survey data on sample of people experiencing
homelessness

--to capture demographic and contextual data

Housing Inventory Count to describe capacity
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2020 PIT Methods

1 One-day Count

Sheltered: HMIS data-pull for people in shelters and warming centers
A #, household type, demos

Unsheltered: geographic canvass of whole county

[

CORE, homeless service providers, and law enforcement (foot and car
canvass)

[ Community volunteers (car canvass)
[ ArcGIS mobile tool to collect observations and ping location
[ Type of observation (person or setting)

{| Person/people: estimated age, estimated race/ethnicity, household type,
# of people observed

1 Setting only: type of setting (vehicle, encampment, etc.) m
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PIT 2020 Methods

1 One-day Count, Unsheltered, conté .

PIT Count Trainings
[ In-person trainings one and two weeks before PIT

[ Geographic representation and varying times
- Conducted 6 trainings across CCC during morning, afternoon, and evening hours

PIT Observational Count Kick-Off
[ 3 ndoifdlk | ocations: Antioch, Concord, and
[ Volunteers paired-up
[ Packets with survey tools, maps, FAQs, and app instructions

[ Light snacks and refreshments offered m
Contra Costa Continuum of Care
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PIT 2020 Methods

2 Survey Data

Conducted one-to-two weeks after the PIT Count

[ Sample based on observational count, and cities where
unsheltered/sheltered individuals were identified

[ CORE, shelter, & service site support collected surveys
[ Utilization of mobile tools for survey data collection

3 Housing Inventory

[ Pulled from CoC partner agency contracts and confirmed over phone

: Contra Costa Continuum of Care
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PIT 2021 Considerations

COVID!!

[ All methodological decisions will take into consideration COVID safety
precautions
{1 Relying on public health department guidance

[ Thinking outside the box

[ Greater reliance on partner agency support
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PIT 2021 Considerations

Volunteer Recruitment
[ Volunteer in pairs from work/social pods
[ Seek volunteers from partner agencies and less from community

Trainings
[ Might be a mix of in-person and on-line
[ App/phone TA provided by no-contact drive-by (if possible)

Observational count Kick-off

[ Packet pick-up and App/phone TA conducted by no-contact drive-by
(if possible)

: Contra Costa Continuum of Care
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Next steps
A Recruitment of volunteers for the count
Brains-storm training and kick-off options

Survey development, review, and feedback

11/13 Sub-committee meeting

Do To o Do

12/3 COH- Methodology will be brought to the COH for review and a
potential action item for approval of the methodology pending additional

changes required by HUD. m

nti




|
ﬁ|

Homelessness Awareness Month

Jaime Jenett, H3

Report out on Homelessness Awareness Month. Potential action item to Approve nominees for
HAM commendations.

: Contra Costa Continuum of Care
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HOMELESSNESS AWARENESS

2020 Toolkit MONTH TOOLKIT- 2020

During the month of November, Contra Costa will join national
efforts to increase awareness and promote solutions to ending
homelessness. Despite the challenges of COVID-19, every one of us can

make an impact. Use this toolkit for ideas about how you can engage,
learn and donate.

Avallable online at

https://cchealth.org/h3/coc/
pdf/Homeless-Awarenes-
Toolkit.pdf

PARTICIPATE LEARN DONATE

Come to a Learn the statistics Donate items or
community event or about homelessness money to a local
Continuum of Care in your community. homeless provider.
meeting. Volunteer Get familiar with Donate to the Contra
with a local church or services in the Costa Housing
service provider. Join community. Stay up Security Fund.
the Continuum of to date on leading
Care mailing list. issues by receiving
Votel updates on policy

H‘ ﬁ and best practices.


https://cchealth.org/h3/coc/pdf/Homeless-Awarenes-Toolkit.pdf

Contra Costa

Homelessness
Awareness Month 2020

Committed to making an impact
on homelessness.
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CoC Learning Hub

NShared Storieso

Recognition of landlords, volunteers, innovative programs, jurisdictions and hotels that have made a
difference this year and panel discussion with people who have moved from homelessness to housing in
Contra Costa and the people and agencies who helped them achieve their goals.

November 19t from 1:00-3:00pm

Meeting link:
https://contracosta.webex.com/contracostal/{.php?MTID=m1133a57f0f791b74aaa59ee937916687
Join by Phone: +1-408-826-0365 US Toll or 1-844-517-1271 US Toll Free

Meeting number: 146 221 0796
Password: ERxeXFF7*42

‘ “ Iﬁ : Contra Costa Continuum of Care


https://contracosta.webex.com/contracosta/j.php?MTID=m1133a57f0f791b74aaa59ee937916687
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Commendation Nominees

A Som Bhatia A Jack Fliehmann A Best Western Journal A Walnut Creek
A Agueda Gomez A Mar gar et i DA ChurghtMe/NAMI
A Wayne and Gloria Thornton collaboration
Schafer A Greater Richmond
A Kathy and Jeff Interfaith Program
Rothberg (GRIP) outreach
A Carlos Valero program
A Homeless Action
Coalition
A Trinity Safe Parking
Program
A SHELTER, Inc COVID
program
ASt. Paul 6s Commons

‘ “ ‘ﬁ : Contra Costa Continuum of Care
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ACTION ITEM: Homelessness Awareness Month

APossible action to approve nominees for HAM recognition at
November 19t CoC Learning Hub meeting.
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4. County Homeless COVID-19 Updates

Lavonna Martin, H3
Gabriel Lemus, Council on Homelessness

Discussion of the Homekey: East County Interim Housing Project, the
County Homeless System COVID-19 Recovery Plan, and
coronavirus related funding updates.

: Contra Costa Continuum of Care
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Contra Costa County

COVID-19 Recovery Plan for the Homeless System of Care

Support Basic
Health and Safet)

Maintain non-
congregate shelter

Safely re-open
existing shelters

Fall 2020

000000000000000000000000

Winter
2020-2021

Spring 2021

TBD

Needs

CARE Centers

Centers in Richmond and
Walnut Creek are open for
showers, meals, and laundry.

( Now Open )

Portable restrooms
and hand-washing
Partner w/ cities to reduce

Safe Parking Program

‘ Temporary safe parking

programs will begin for
residents living in vehicles
and RV's.

( January 2021 )

transmission of COVID-19
in encampments. ‘
C Now Available )

Purchase hotel

Add 174 room hotel as
lasting resource of
emergency interim housing
in East County.

C December 2020)

Lease non-congregate

hotel

Extend ~100 hotel rooms for
up to one year to transition

persons to housing. .
C Spring 2021 )

*All dates are anticipated and may change based on funding availability
and/or County tier level based on COVID-19 test positivity rate.

Single room occupancy
shelters

Re-start admissions to shelters
with single rooms.

( Now Open )

Winter Shelters

Admissions to seasonal
indoor "camping-style"
shelter programs can begin.

CNov '20-June 21 )

Modified Congregate
Shelter

Establishing ~100 modular
sleep stations within county-
operated shelter system.

( February 2021 )

Traditional shelters
Re-opening 200 beds in
congregate shelters with
shared sleeping areas.

E TBD )

e —
CONTRA COSTA
HEALTH SERVICES

Accelerate
permanent housing
placement

Housing Navigation
Services

Prioritize current hotel residents
for housing navigation services.

( Now Available )

Rapid rehousing and

‘ permanent supportive housing

Distribute ~$4M in financial
assistance with short or long-term
supports in permanent housing.

( January 2021 )

Mainstream Vouchers
Target any mainstream housing
choice vouchers allocated to
CoC to residents in hotels.

C TBD )
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Funding Update: State ESG-CV2 Funding

AApproximately $5 Million
AOne year of funding for Hotel program transition per COVID
Recovery Plan

[ Expanded eligibility for hotel in line with Working Group
recommendations

[ Note: HUD focus on racial equity
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ACTION ITEM: State ESG-CV2 Funding

APossible action to approve recommended use of State ESG-CV2
Funding.
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Funding Update: CDBG-CV Round 3

AAmount: $4.2 Million
ARental Assistance, Legal Services/Landlord Tenant Mediation
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5. Presentations

Leonard Ramirez, Veterans Accession House
Presentation from Veterans Accession House on their new project.

Judith Stillman, Winter Nights
Presentation from Winter Nights on changes to their operations.

: Contra Costa Continuum of Care
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